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Data Science Process

In Defense Industry
▼ Data Driven Decisions lead to better intelligence 

▼ Mission Understanding is crucial for effective problem solving 

▼ Data Mining/Cleaning are essential steps for any project 

▼ Feature Engineering & Predictive Modeling ensure accuracy 

▼ Data Visualization helps garner patterns and insights
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Why Choose Seaside?
Advanced Design 

Creative Team 
Affordable Price  

Quality Assurance 
Quick Support
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Work with Endictus
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SWOT Analysis (Seaside) 

Strengths Weaknesses Opportunities Threats

Professional Connections – Expand 
Government Relationships

Limited Market Presence SOF Core Support Not current prime on SOF Core 
Support

Leverage Combined Intelligence/
Data Science Expertise

Regulatory Compliance 
(Working towards CMMC 
Level 1)

SOCCENT JOG-C High turnover rates for legacy 
LCAT rates

Debt Free CENTCOM CHIPS 
IDIQ

Limited Senior Experienced Data 
Scientists in the area (Would 
need to relocated them likely) 

TS FCL GSA MAS

SOCOM/CENTCOM Past 
Performance

OASIS 8(a)

SDVOSB
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